Mandan Park District
Board Meeting Minutes
March 10, 2025

The Board of Park Commissioners met on Monday, March 10, 2025, at City Hall, 205 2" Ave NW in the Bosch
Froelich room.

Attendees:

Park Commissioners: Vice President Miles Mehlhoff, Commissioners, Stan Scott, and Layn Mudder

Park District Staff present: Cole Higlin and Dave Frueh

Vice President Mehlhoff called the meeting to order at approximately 5:30pm, CDT.

Additions or deletions to the agenda: None

Public Communication: None

Minutes: Motion by Commissioner Scott and seconded by Commissioner Mudder to approve the February 10, 2025,
regular meeting minutes. Motion passes 4-0.

Item #1: Assistant Superintendent Carly Ritterath requested approval to partner with a grant application to grow early
childhood indoor play lab and adding a splash pad as part of the grant request. The Park District’s role would be to own
and operate a splash pad in conjunction with the proposed play lab. The indoor play lab would be inside the former
locker room building at Faris Field and the splash pad would be located to the south of the building. The goal would be
to renovate the building to provide restroom access to people using the splash pad. Director Higlin mentioned that our
southside master plan for the baseball softball complex did include a play structure or a splash pad. The Park District
would have to phase in parking lot improvements, building for rental/birthday parties that can also provide restrooms.
Motion by Commissioner Mudder and seconded Commissioner Scott to approve applying for the grant with Mandan
Public Schools for a play lab and splash pad with no financial commitment currently. Motion passes 3-0.

Item # 2 Joel Williams representing Dakota Star Gymnastics (DSG) provided a 2024 season overview. In 2024 DSG has
582 gymnasts with 70 classes and 166 kids on a waiting list. The competitive division had 4 meets and 23 athletes
participating with 20 athletes in the developmental stage of moving to competitive division.

Item 3: Director Higlin presented the 2024 Mandan Park District Annual Report and stated that it will be placed on the
district’s website.

Item 4: Director Higlin requested approval for CAPRA updates to be added to the handbook and the District’s policies
and procedures. Director Higlin stated that the additions and revisions were presented at the Administration Portfolio
meeting last week and President Meschke approved the following policies as presented:

e Records Disaster Mitigation and Recovery
e Promotions

e Encroachment procedures

e Disruptive Behavior

e Evidentiary Iltems

e Volunteer Guide

e Leadership Succession Plan

Moton by Commissioner Scott and seconded by Commissioner Mudder to approve the updated handbook and policy
procedures as presented. Motion passes 3-0.



Item 5: Director Higlin stated that with the warm temperatures it has allowed us to open facilities much earlier than
normal along with construction projects. Director Higlin stated that golf courses are 3-4 weeks from opening, ball fields
are still frozen and will still need a few weeks for frost to come out of the ground; high school spring sports start March
17. Director Higlin received a call for when the boat ramp will open for the season; the ramp will open once the river has
fully opened. The boat dock will not be here for 30 days as it wasn’t scheduled for installation until April. The ramp can
remain open; however, the boat dock will not be accessible. We are adding signage to the boat ramp area to eliminate
fishing and tanning on the dock along with ND Game & Fish recommendations.

Facilities Manager Frueh stated that the synthetic fields on diamonds 9 & 10 will be completed by the end of the week.
Diamond 9 still needs the netting delivered and installation which is scheduled for March 24. There is a lot of concrete
irrigation and seeding that needs to take place before we are fully finished with the project.

Item 6: Motion by Commissioner Scott and seconded by Commissioner Mudder to approve the monthly bills. Motion
passes 3-0.

46068 ABOVE & BEYOND STEAM 3/11/2025 $646.75 CARPET CLEANING - MM
46069 ADVANCED BUSINESS 3/11/2025 $252.37 MARCH 2025 COPIER MAINTENANCE FEE-
46070 ADVANCED ENGINEERING 3/11/2025 $5,923.50 CONSTRUCTION SERVICES - BOAT RAMP
46071 AVI SYSTEMS 3/11/2025 $737.50 ALARM TESTING- MANDAN TENNIS
46072 BIS-MAN CONVENTION 3/11/2025 $35.00 2025 BMCVB ANNUAL MEETING-SSC
46073 BOBCAT OF MANDAN INC 3/11/2025 $103.48 OIL & OIL FILTER FOR TOOLCAT- SSC
46074 CAPITAL CITY CONSTRUCTION 3/11/2025 $12,800.00 REPAIR DAMAGE ON NEW PARK SHOP
46075 CAPITAL TROPHY INC 3/11/2025 $393.35 LOGO COFFEE SLEEVES - MARKETING
46076 CARLSON & STEWART 3/11/2025 $3,382.39 SEMI ANNUAL PM'S & NEW CONDENSER
46077 CENTRAL MECHANICAL INC 3/11/2025 $150.00 REPAIR LOCKER ROOM HEAT- SSC
46078 DAKOTA FIRE STATION INC 3/11/2025 $180.00 ANNUAL FIRE EXTINGUISHER
46079 DIRK PLUMBING & HEATING INC 3/11/2025 $3,314.33 REPAIR LOCKER ROOM LEAKS AT ASA -
46080 EAPC 3/11/2025 $13,225.00 DESIGN ENGINEERING- PRAIRIE WEST
46081 ELECTRIC SYSTEMS INC 3/11/2025 $3,467.00 DIRECT WIRE LAMPS - CAPITAL
46082 GRAY OIL COMPANY 3/11/2025 $210.60 PROPANE - SSC
46083 HERITAGE LANDSCAPE SUPPLY 3/11/2025 $16,688.30 FUNGISIDE- PW
46084 JACOBSMEYER, SIERRA 3/11/2025 $141.22 JANUARY 2025 CELL PHONE
46085 JOHS, CASEY 3/11/2025 $118.60 FEBRUARY 2025 CELL PHONE
46086 KLJ ENGINEERING LLC 3/11/2025 $2,500.00 TOPO SURVEY OF PARKING LOT & CART
46087 MANN SIGNS INC 3/11/2025 $6,035.00 REPLACEMENT CHANNEL LETTER ON
46088 MHS COURIER 3/11/2025 $125.00 APRIL 2025 ISSUE - 1/8 PAGE AD -
46089 MTI DISTRIBUTING INC 3/11/2025 $32,603.83 TORO WORKMAN HDX SERIAL #418124749
46090 NORTHERN TROPHY & SILK 3/11/2025 $795.00 100 YEAR GOLF SHIRTS- MARKETING
46091 NORTHWEST CONTRACTING 3/11/2025 $84,925.40 CONSTRUCTION PAY APP #6 - YOUTH
46092 NRG TECHNOLOGY SERVICES 3/11/2025 $3,043.63 MARCH 2025 IT SERVICES - ADMIN
46093 PREBLE MEDICAL SERVICES 3/11/2025 $50.00 PRE-EMPLOYMENT DRUG TEST -
46094 REINDERS INC 3/11/2025 $1,917.52 CUPS & FLAGSTICKS - PW
46095 RIVARDS TURF AND FORAGE 3/11/2025 $18,796.09 FERTILIZER AND CHEMICAL- MM
46096 THOMAS, KELLY 3/11/2025 $118.11 FEBRUARY 2025 CELL PHONE
46097 TRANSTRASH 3/11/2025 $892.00 FEBRUARY 2025 GARBAGE - PARK SHOP
46098 TRUENORTH STEEL 3/11/2025 $23,133.75 BOAT RAMP & PEDESTRIAN BRIDGE 2ND
46099 UNITED PRINTING 3/11/2025 $84.64 BNC BANK CORPORATE PASS CARDS-
46100 WEST RIVER EQUIPMENT 3/11/2025 $163,431.25 HYUNDAI 2025 FRONT END LOADER

Total Checks $400,220.61

Starion Credit Cards  $21,854.98

Payroll 03/14/25 $102,207.58

Payroll 03/28/25 $104,862.21

The motion to adjourn the meeting was at approximately 6:30pm. Motion was made by Commissioner Mudder and
seconded by Commissioner Scott. Motion passes 5-0.

Cob plglin y -

Cole Higlin Wade Meschke
Clerk, Mandan Park District Park Board President
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