Mandan Park District
Board Meeting Minutes
July 14, 2025

The Board of Park Commissioners met on Monday, June 14, 2025, at City Hall, 205 2" Ave NW in the Bosch
Froelich room.

Attendees:

Park Commissioners: President Wade Meschke, Vice President Miles Mehlhoff, Commissioners, Jen Froehlich,
and Layn Mudder

Park District Staff present: Cole Higlin, Dave Frueh, and Kelly Thomas.

President Meschke called the meeting to order at approximately 5:30pm, CDT.

Additions or deletions to the agenda: None

Public Communication: None

Minutes: Motion by Commissioner Froehlich and seconded by Commissioner Mudder to approve the June 9, 2025,
regular meeting minutes. Motion passes 5-0.

Item #1: Jared Klabunde and Grant Dockter from Moore Engineering provided overview assessment of the district’s
conditions of parking lots and trails asphalt conditions. The report provided recommendations for seal coat, crack
sealing, mill overlay, and reconstruction. The study is a fluid document that allows repairs and maintenance to be moved
around based on funding availability. The Executive Director shared his concerns with the All Seasons Arena parking lot
in current conditions and the condition the parking will be after the demo to the old high school is completed.

Item 2: Jeff Gooss from Wheelchair and Walleyes presented an overview of the new ADA lift at Carbodies Boat Ramp.
The ramp and lift will be 100% funded and turned over to the park district to maintain. Park staff met onsite and
designated the area and the goal is to have the installation completed by the end of September or early October. The
board thanked Mr. Gooss for taking on the project and helping to make our boat ramp more accessible for all ages.

Item 3 Community Engagement Manager Kelly Thomas stated that we had one matching grant application for the June
round of funding. Mandan Softball Association would like to add yellow fence guards to the top rails on all eight
diamonds. The matching grant committee recommended awarding $3,000 to be matched by the Mandan Softball
Association. Moton by Commissioner Froehlich and seconded by Commissioner Mudder to award $3,000 in matching
grant request to the Mandan Softball Association. Motion passes 4-0.

Item 4: Facility Manager Dave Frueh presented a summary of bids for the replacement of the east bleacher at the
Starion Sports Complex. We received three bids, and the recommendation is to award the project to SAAFE LLC in the
amount of $217,301. The cost will be shared one-third of Mandan Public Schools, Park District, and the Joint Powers
Agreement Facility Fund. The one-third share to the park district is $72,433. The Park District will take the lead on the
project and be reimbursed by the school and joint powers funds. Motion by Commissioner Mehlhoff and seconded by
Commissioner Mudder to award SAAFE LLC in the amount of $217,301 which includes the contractor removing the
existing bleachers. Motion passes 4-0.

Item 5: Executive Director Higlin presented recommendations to update the following handbook policies; background
checks, health savings account, sick/vacation accrual, and FMLA regarding remote work. Motion by Commissioner
Mudder and seconded by Commissioner Froehlich to approve the changes to the handbook as presented. Motion passes
4-0.



Item 6: Motion by Commissioner Scott and seconded by Commissioner Mudder to approve the monthly bills. Motion
passes 5-0.

The motion to adjourn the meeting was at approximately 6:55pm. Motion was made by Commissioner Mudder
and seconded by Commissioner Froehlich. Motion passes 4-0.

cou i K
Cole Higlin Wade Meschke
Clerk, Mandan Park District Park Board President



https://adobefreeuserschannel.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAqDaTq3ovr7dQa3_pxrWEGkTwrqEHae-Y
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAqDaTq3ovr7dQa3_pxrWEGkTwrqEHae-Y

July 14 2025 board minutes

Final Audit Report 2025-08-12
Created: 2025-08-12
By: Kelly Churchill (kchurchill@mandanparks.com)
Status: Signed
Transaction ID: CBJCHBCAABAAgDaTqg3ovr7dQa3_pxrWEGkTwrqEHae-Y

"July 14 2025 board minutes" History

B

23

Document created by Kelly Churchill (kchurchill@mandanparks.com)
2025-08-12 - 1:32:41 PM GMT- IP address: 96.3.192.114

Document emailed to cole higlin (chiglin@mandanparks.com) for signature
2025-08-12 - 1:32:45 PM GMT

Document emailed to Wade Meschke (wade.meschke@msd1.org) for signature
2025-08-12 - 1:32:46 PM GMT

Email viewed by cole higlin (chiglin@mandanparks.com)
2025-08-12 - 1:33:05 PM GMT- IP address: 104.47.74.126

Document e-signed by cole higlin (chiglin@mandanparks.com)
Signature Date: 2025-08-12 - 1:33:16 PM GMT - Time Source: server- IP address: 96.3.192.114

Email viewed by Wade Meschke (wade.meschke@msd1.org)
2025-08-12 - 1:33:25 PM GMT- IP address: 35.175.135.235

Document e-signed by Wade Meschke (wade.meschke@msd1.org)
Signature Date: 2025-08-12 - 2:31:05 PM GMT - Time Source: server- IP address: 165.234.101.97

Agreement completed.
2025-08-12 - 2:31:05 PM GMT

Adobe Acrobat Sign




		2025-08-12T14:31:08+0000
	Certified by Adobe Acrobat Sign




