
        
          

      Putting Mandan’s future �rst with people, parks and programs. 

2019-2021 
Strategic Plan

Mission: Mandan Park District’s mission is to preserve and provide recreational Opportunities for 
all ages and abilities, while improving the quality of life for the citizens of Mandan and its 
visitors.

Vision: To put Mandan’s future first with people, parks and programs, while creating 
opportunities for life!

Values: The Mandan Park District’s values are to provide quality programs and parks to the 
community, maximize resources to improve performance year to year, continue to provide new 
ideas and new programs to the community and continue to serve our patrons.

Mandan Park District (MPD) prides itself in offering great indoor and outdoor 
ac�vi�es, programs and classes for all ages! MPD offers recrea�onal ac�vi�es such as 
basketball, volleyball, baseball, swimming lessons, track, tennis, kickball, Mandan 
Ac�vi�es Care and Discovery Camps. 

Most recently MPD converted the Pepsi All Seasons Arena into gymnasiums. The goal 
of this design was to meet all indoor recrea�onal needs. In 2017 MPD opened the 
Starion Sports Complex, which is home to Mandan’s hockey, gymnas�cs, football and 
track & field. Currently, MPD Veteran’s Memorial Ballpark is being renovated to fit the 
growth of the baseball programs. 

As the community con�nues to grow, MPD Strategic Plan helps to serve as a road map 
for its maintenance and development of its parks, programs and facili�es.

The Mandan Park District Strategic Plan for 2019-2021 provides direc�on and a 
planned pursuit of the vision, mission and values of MPD from April 1, 2019 through 
April 1, 2021. The intent of the plan is to iden�fy needs and address long term goals of 
MPD in the upcoming years. 

This plan was created by the Mandan Park Board of Commissioners and the MPD staff. 
Staff organized mee�ngs to gather employees’ ideas and input to create smart goals 
and objec�ves. The community had the opportunity to be a part of the strategic 
planning process as they were invited to take a MPD community input survey. 

Cole Higlin

Director
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1.  "Do the right thing."
The high road is not a shortcut. S�ck to the highest standard of integrity, without compromise.
 
2.  "Always raising our level of awareness."
Truly listening to a ci�zen is an ac�ve, not passive, skill. 

3. "Responding with a sense of urgency is the ante to play."
All employees need to respond to phone calls and emails on the same day they were received.

4. "Every person. Every time. No exceptions. No excuses."
People don't care how much you know un�l they know how much you care. 

5. "Obsessed with finding a better way."
We want employees to feel empowered to speak up if they think there's a be�er way of doing 
something.

6. "Yes before no."
While every single idea, ques�on, sugges�on or recommenda�on may not ul�mately be met with 
a big thumbs-up, none should be immediately shut down. 

7. "Ignore the noise."
Everything we do is controversial.  If there's a problem, we will fix it, but without focusing on 
"naysayers." 

8. "It's not about WHO is right, it's about WHAT is right."
There is no place at Mandan Parks for arrogance.

9. "We are the 'they.'"
All team members must be aware that they are working toward the same goals.

10. "We eat our own food."
We use and support our facili�es.

2019-2021 
Strategic Plan



Develop & maintain recreation programs 
that align with community needs
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capital outlay
Facility/Site   Item       Projected Cost 
Admin    Main Building Exterior Update   $   85,000.00 
Parks    U�lity vehicles     $   60,400.00 
Parks     Park playground - Ventures   $   46,500.00 
Parks  - DCP   Fencing upgrades    $     7,400.00
Parks - So�balll   Sidewalk     $     2,600.00
Parks  - Diamond 10  Irriga�on infield     $     8,500.00 
Parks - DCP    Tree Grant Match    $     4,000.00 
Parks    H.A. Kautzmann Study    $   28,500.00
Parks    Equipment Replacement (loan payment 5 of 5) $   31,600.00
Parks    Skid Steer Trade In    $   35,000.00 
Parks - So�ball Complex Drinking fountain    $     5,000.00 
Raging Rivers   Slide Restora�on    $   15,000.00 
Raging Rivers   Catch Pool Lining & Waterfall Feature  $ 150,000.00
PWGC     Tractor & aerator     $   75,000.00 

Facility/Site   Item       Projected Cost 
Park District    Sidewalk Replacements    $  10,000.00 
Parks    Trail crack seal      $  15,000.00 
Parks    Pickup       $  25,000.00 
Parks/Golf   Equipment replacement (loan payment 1 of 5) $  70,000.00 
Parks    KC Park - Play Package     $  85,000.00 
Raging Rivers   Cabanas & Canopies    $  20,000.00 
Raging Rivers    Outdoor Shower    $  15,000.00
PWGC     Parking lot improvements    $  75,000.00 
PWGC    Bunker/tee box improvements  $  35,000.00
PWGC     Range golf ball dispenser   $  10,000.00

  
Facility/Site   Item       Projected Cost 
Marke�ng   Rebranding/logo    $     15,150.00
Park District   ORT Phase II
Parks    Legion Park Improvements    $   121,000.00 
Parks/Sports Complex  U�lity cart       $     55,000.00 
Parks/Golf   Equipment replacement (loan payment 2 of 5) $     65,600.00
Raging Rivers   Picnic Tables     $       5,000.00
PWGC    Rough Mower     $     65,000.00
PWGC    Reel Grinder Replacement   $     45,000.00
Recrea�on   Sand at Sand Volleyball   $     15,000.00
Recrea�on   New Van     $     45,000.00
Starion Sports Complex Maintenance     $     46,000.00
Starion Sports Complex Compressor Improvements   $        5,000.00

2019

2020

2021

Subject to Park Board Approval



Objectives:

• Maximize 
current full �me 
staff strengths.

• Hire and retain 
qualified part �me 
staff. 

Objectives:

• Advance internal department communica�on.

• U�lize marke�ng materials to explore new avenues and 
expand MPD audience. 

Objectives:

• Develop our point of sale system through trainings and maximiz-
ing the current system.

• Implement new technology as budget allows.

• Evaluate P-card process for online approval and coding.
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Objectives:

• Maintain facili�es and play areas that are in need of a�en�on.

• Improve concessions at Prairie West and Raging Rivers.

• Develop policies and procedures for Pepsi All Seasons Arena. 

• Grow facili�es with popula�on growth/eliminate parks with minimal play to 
reduce overall opera�onal expenses. 

• Expand on trails.

• Go “green” throughout the en�re MPD.

Provide and develop safe, distinctive and well-maintained parks, trails and facilities Ensure appropriate funding availability for operations, maintenance & projects

Develop & maintain strategic partnerships

DEVELOP A STRONG & INCLUSIVE WORKFORCE THAT 
REPRESENTS THE COMMUNITY WE SERVE

Continue to improve & provide
 Innovative technology

Provide excellent communication throughout the 
city of mandan & to its visitors

Objectives:

• Con�nue to expand programs with popula�on 
growth.

• Grow par�cipa�on with US Kids and 
Dakota Junior Golf Associa�on. 

Objectives:

• Con�nue to grow healthy rela�onships with 
the City of Mandan and Mandan School 
District.

• Enhance communica�on with user groups.

Objectives:

• Minimize spending and monitor our general fund balance.

• Develop Marke�ng Department’s budget as needed.

• Determine and evaluate a seamless billing review/budget process.

• Create a founda�on for sponsorship opportuni�es.

Develop & maintain recreation programs 
that align with community needs

2019-2021 Goals & Objectives
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Goal: Provide and develop safe, distinctive and well-maintained parks, trails and facilities

Goal: Ensure appropriate funding availability for operations, maintenance & Projects

  Goal: Develop & Maintain recreation programs that align with community needs

  Goal: Develop & Maintain strategic partnerships - ONGOING

•  U�lize the Pepsi All Seasons Arena to offer more cost effec�ve programs and events.
•  Expand on US Kids and Dakota Junior Golf. - In Progress

2019-2021 Goals & Objectives
• Develop Faris Field into two mul�purpose fields to increase par�cipa�on.
• Determine long term viability of the Mandan Aqua�c Center while con�nuing to communicate with the school district 
regarding the poten�al pool at the new high school. - In Progress
• Con�nue to replace playground equipment as opportuni�es arise. - In Progress
• Reface the park shop exterior.
• Improve ADA accessibility to the so�ball building and Legion Park shelters. 
• Update Raging Rivers waterfall feature in the lazy river. 
• Maintain Raging Rivers concessions, catch pool and evaluate window replacement. 
• Develop crea�ve ways to maximize the kitchen at Prairie West to meet the needs of the patrons. - In Progress
• Work to improve Raging Rivers food delivery efficiency to patrons. 
• Train staff at Prairie West and Raging Rivers to up-sell concessions and pro shop items. - In Progress
• Con�nue to analyze and evaluate parking needs at Starion Sports Complex with the finish of 16th St. and ORT
• Define policies and procedures for Pepsi All Seasons Arena that align with MPD mission. 
• Determine long term benefit of HA Kautzman Park and Ventures Park. 
• Start discussions with Mandan Progress Organiza�on on the opportunity to lease Dacotah Centennial Park. 
• Update Dacotah Centennial Park bathrooms. - In Progress
• Explore ideas and op�ons to find a loca�on for outdoor sledding. 
• Determine the horse shoe pits’ long term loca�on.
• Monitor the future need of a splash pad.
• Expand on trails in Mandan while mee�ng the needs of Mandan’s growing popula�on.  
• Evaluate current kiosks and signage throughout the park system. - In Progress
• Work toward going paperless throughout MPD by u�lizing laptops and a recycling system. - In Progress

PRIORITY ACTIONS

• Minimize spending and monitor MPD general fund balance. - In Progress
• Develop requirements for the Vision Fund.
• Grow the marke�ng budget to meet the demands of new technology as it becomes available. 
• Evaluate the billing review/budget process for MPD while encouraging a paperless district. - In Progress
• Establish a founda�on for MPD.

• Con�nue to develop rela�onships with the city municipali�es, while mee�ng the park district’s long term needs. 
• Work to be proac�ve with user groups and gather their feedback as we determine necessary. 
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  Goal: Continue to improve & provide innovative technology

Goal: Provide excellent communication throughout the city of mandan & to its visitors

Goal: develop a strong & inclusive workforce that represents the community we serve
• Reevaluate employees’ strengths and their placement in MPD.
• Adjust MPD handbook and offer employees an opportunity, by manager discre�on, to work 32 hours a week while 
receiving benefits. 
• Extend the cutoff date for using comp/vaca�on �me from December 31 to March 31. 
• Expand on internal team building.
• Conduct a salary study for full and part �me staff.
• Be proac�ve and communicate with staff to ensure consistent messages throughout the MPD. -  In Progress 
• Schedule trainings for full �me staff and encourage cross training throughout departments. 
• U�lize full �me staff for lifeguard training. 
• Con�nue to offer perks to part �me employees to create good culture. -  In Progress 
• Seek crea�ve ways to find qualified part �me staff. -  In Progress 

• Maximize our current point of sale system through the training of full and part �me employees. - In Progress
• Reevaluate work sta�ons that need a CardConnect machine. 
• Make the best use of the current �me clock system by exploring its services. - In Progress
• Expand our reach to consumers through a tex�ng medium. 
• Determine specific IT role for the Marke�ng Department. 
• Evaluate P-card process for online approval and coding.

• Con�nue to improve internal communica�on with staff. -  In Progress
• Find crea�ve ways to stay ahead of technology and iden�fy new methods to reach different audiences. -  In Progress
• U�lize park district point of sale system to target specific demographics to maximize marke�ng efforts. -  In Progress
• Expand reach to golfers through group rates, non residen�al and tradi�onal marke�ng. 
• Seek opportuni�es for corporate events at facili�es. 
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